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Inputs are the resources for your project i.e. your costs. Outputs are the actual work you do with those resources – the service and/or products that you develop 
and deliver. Outcomes are the results of that work and can be short-term (immediate changes) or long-term (changes that happen after a period of time). 

External Factors (outside of your control) that may affect success of the intervention: 

Assumptions (your beliefs about how the intervention outputs will cause the intended outcomes) 


